Reconstructing Masculinities through Coaching: Emotional Care,
Tensions, and Pedagogical Transformation in Physical Education
1.Research Overview

This study explores how male PE teachers in Taiwan reconstruct masculinities
through caring practices while navigating tensions between hegemonic expectations
and relational pedagogy in educational contexts.

2.Purpose of Study

This study examines how male elementary physical education teachers, who also
serve as school team coaches, reconstruct masculinities across teaching and coaching
contexts. Drawing on Connell’s gender relations framework and the concept of caring
masculinities, the study explores how teachers negotiate tensions between traditional
hegemonic expectations—such as authority, discipline, and competitiveness—and
emerging relational and care-oriented pedagogies. It aims to contribute culturally
grounded insights into how masculinities are transformed within non-Western
educational contexts.

3. Research Methods

This qualitative study involved four male elementary PE teachers in Southern Taiwan,
with varied professional backgrounds, including both early-career and experienced
teachers, and diverse sport specializations (e.g., basketball and track and field). Data
were collected through semi-structured interviews conducted over a three-month
period, supplemented by reflective accounts of teaching and coaching practices. Data
analysis followed Braun and Clarke’s (2006) thematic analysis, informed by a gender-
relational framework. Trustworthiness was ensured through member checking,
prolonged engagement, and reflexive analysis.

4.Results and Discussion

Findings indicate that masculinities are not simply transformed but are reconstructed
through ongoing negotiation and tension. Three key dimensions emerged.

First, relational masculinity reflects teachers’ efforts to build trust-based
relationships with students, shifting away from purely authority-driven models.
Second, caring masculinity highlights the increasing importance of emotional
support, empathy, and encouragement in both classroom and coaching contexts.



Third, context-responsive masculinity demonstrates teachers’ adaptive strategies in
balancing discipline with care.

Importantly, these transformations are not linear or unproblematic. Participants
reported experiencing tensions, including peer expectations that equate masculinity
with toughness, parental concerns about maintaining competitiveness, and internal
struggles in redefining their professional identities. Teachers navigated these
challenges by selectively integrating care into existing disciplinary frameworks rather
than fully abandoning traditional practices.

These findings challenge the dominance of hegemonic masculinity by illustrating the
coexistence of competing gender norms. They also extend existing literature by
highlighting how non-Western educational contexts shape the hybridization of
masculinities. Physical education emerges as a critical site where embodied practices,
institutional expectations, and relational dynamics intersect.

From a practical perspective, the study suggests that teacher education programs
should incorporate gender reflexivity training, and policy frameworks should support
more holistic and student-centered approaches to physical education.
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