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Research Overview (43 words)

This conceptual study develops “navigational capital” as an eight-dimensional

framework integrating possessional, positional , and processual perspectives to

rethink graduate employability in uncertain futures. It aims to inform transformative

educational projects that blend academic, general, and extracurricular learning to

foster student agency, future literacy, and the ability to design a meaningful life in a

rapidly changing world..

Purpose of this study

This study explores and advances a transformative approach to understanding

university-to-work transitions and to rethinking graduate employability in uncertain

futures. The theoretical foundation draws on Pierre Bourdieu’ s theory of practice and

Holmes (2013)’ s framework of employability and engagement as dynamic processes,

incorporating possessional (emphasising acquired skills and attributes), positional

(considering social and contextual factors), and processual approaches (focusing on

ongoing development). The theoretical framework of this paper integrates habitus as

embodied navigational dispositions, alongside the convertibility of economic, cultural,

social, and symbolic capitals, allowing graduates to interpret shifting field rules,

anticipate constraints, and recalibrate their trajectories between higher education,

labour markets, and broader life arenas. This framework synthesises the three

approaches to frame graduate employability and engagement as dynamic processes

that are experienced, agentic, contextual, and temporal, rather than static possessions

or positions.

Specifically, it develops the conceptualisation of “navigational capital”, which i



enhances scholarly understanding of graduate employability and engagement. Beyond

its analytical applications, this framework drives innovation in effective, personalised,

and sustainable higher education practices and policies that promote student

self-understanding, agency, and meaningful life design. It ultimately empowering

learners to become more future-literate, confident, and imaginative amidst

uncertainty.

Research Method

This study adopts a conceptual and integrative research approach to develop and

advance the notion of “navigational capital” as an eight-dimensional framework for

rethinking graduate employability and university-to-work transitions under conditions

of uncertainty. Rather than generating new primary empirical data, the methodology

centres on the systematic synthesis, critical analysis, and theoretical integration of

existing scholarly literature, established theoretical traditions, and educational

practices across multiple domains.

The core method is an integrative review (Toronto & Remington, 2020) which is

particularly well-suited to the aims of the study because it accommodates the

inclusion and synthesis of diverse sources, including theoretical works, empirical

studies, conceptual papers, and practice-oriented literature, into a unified, holistic

understanding that generates new insights and frameworks. Unlike more restrictive

systematic reviews that often prioritise homogeneity of method or evidence

hierarchies, the integrative review enables the creative yet rigorous combination of

disparate perspectives to address complex, multidimensional phenomena and support

theory development.

In this study, the integrative review facilitates the creation of a forward-looking,

actionable model by bridging and reconfiguring elements from academic programme

design, university general education, student affairs, career education, and

entrepreneurship education. Guided by Bourdieu’s theory of practice and Holmes’

(2013) possessional–positional–processual framework, the synthesis process involved

problem identification, comprehensive literature searching across disciplinary



boundaries, critical evaluation of sources, iterative data analysis (drawing on

qualitative techniques such as thematic comparison, constant comparison, and pattern

identification), and the interpretive reconfiguration of concepts into the novel

“navigational capital” construct. This methodical integration ensures that the resulting

framework is not merely additive but emergent, offering enhanced analytical power

and practical utility for personalised and sustainable higher education practices.

Results and Discussion

Navigational capital is conceptualised here as an eight-dimensional configuration

of graduate resources: conviction and psychological capital, health and physical

resilience, intellectual capital, educational capital, social and relational capital,

cultural capital, futures literacy and decisional capability, and digital innovation

capital. This conceputal framework functions as a field-specific form of capital

enabling strategic movement across unequal social spaces. The findings introduce

navigational capital as a key framework for empowering students to navigate

uncertainties. This approach fosters enhanced graduate employability, engagement,

and empowerment by blending disciplinary, general, and extracurricular education,

prioritising personalised guidance and passion-driven projects. It offers practical

strategies that inform various educational domains, resulting in a learner-centred

model that promotes self-understanding, agency, future literacy, confidence, and

imaginative thriving in an unpredictable world.

The practical implications involve redesigning higher education programmes,

curricula, and student support services to integrate navigational capital cultivation,

enabling institutions to provide personalised guidance, passion-driven projects, and

learner-centered practices that enhance graduate employability, engagement, and

empowerment. Socially, this approach fosters a more resilient, future-literate youth

population capable of navigating uncertainties, contributing to societal adaptability,

meaningful life design, and sustainable workforce development in an unpredictable

global landscape.



References

Argote, L. (2012). Organizational learning: Creating, retaining and transferring

knowledge. Springer Science & Business Media.

Atitsogbe, K. A., Mama, N. P., Sovet, L., Pari, P., & Rossier, J. (2019). Perceived

employability and entrepreneurial intentions across university students and job

seekers in Togo: The effect of career adaptability and self-efficacy. Frontiers in

psychology, 10, 180.

Bloom, B. S., Mesia, B. B., & Krathwohl, D. R. (1964). Taxonomy of educational

objectives (two vols: The affective domain & The cognitive domain). NewYork.

David McKay, 9, 122-136.

Bourdieu, P. (2011). The forms of capital.(1986). Cultural theory: An

anthology, 1(81-93), 949.

Brown, P., Lauder, H., & Ashton, D. (2010). The global auction: The broken

promises of education, jobs, and incomes. Oxford University Press.

Brown, P., & Souto-Otero, M. (2020). The end of the credential society? An analysis

of the relationship between education and the labour market using big

data. Journal of Education Policy, 35(1), 95-118.

Burke, C., & Scurry, T. (2019). Graduate Resilience: A review of the literature and

future research agenda. SRHE Research Awards.

Cheah, B., Carnevale, A. P., & Wenzinger, E. (2021). The college payoff more

education doesn’t always mean more earnings.

Deci, E. L., & Ryan, R. M. (2012). Self-determination theory. Handbook of theories

of social psychology, 1(20), 416-436.

Deming, D. J. (2017). The growing importance of social skills in the labor

market. The quarterly journal of economics, 132(4), 1593-1640.

Di Battista, A., Grayling, S., Hasselaar, E., Leopold, T., Li, R., Rayner, M., & Zahidi,

S. (2023, November). Future of jobs report 2023. In World Economic Forum (pp.

978-2). Geneva, Switzerland: World Economic Forum.



Duckworth, A. L., Peterson, C., Matthews, M. D., & Kelly, D. R. (2007). Grit:

perseverance and passion for long-term goals. Journal of personality and social

psychology, 92(6), 1087.

Dweck, C. S. (2006). Mindset: The new psychology of success. Random house.

Gardner, H. E. (2011). Frames of mind: The theory of multiple intelligences. Basic

books.

Gault, J., Redington, J., & Schlager, T. (2000). Undergraduate business internships

and career success: are they related?. Journal of marketing education, 22(1),

45-53.

Ericsson, K. A., Krampe, R. T., & Tesch-Römer, C. (1993). The role of deliberate

practice in the acquisition of expert performance. Psychological review, 100(3),

363.

Fajaryati, N., Budiyono, Akhyar, M., & Wiranto. (2020). The employability skills

needed to face the demands of work in the future: Systematic literature

reviews. Open Engineering, 10(1), 595-603.

Greenbank, P. (2011). ‘I’d rather talk to someone I know than somebody who

knows’–the role of networks in undergraduate career decision-making. Research

in post-compulsory education, 16(1), 31-45.

Gregor, M. A., Weigold, I. K., Wolfe, G., Campbell-Halfaker, D., Martin-Fernandez,

J., & Pino, H. V. G. D. (2021). Positive predictors of career adaptability among

diverse community college students. Journal of Career Assessment, 29(1),

115-128.

Heckman, J. J., Jagelka, T., & Kautz, T. D. (2019). Some contributions of economics

to the study of personality (No. w26459). National Bureau of Economic

Research.

Hillage, J., & Pollard, E. (1998). Employability: developing a framework for policy

analysis (Vol. 107). London: DfEE.

Holmes, L. (2013). Competing perspectives on graduate employability: possession,

position or process? Studies in Higher Education (Dorchester-on-Thames), 38(4),

538–554. https://doi.org/10.1080/03075079.2011.587140

https://doi.org/10.1080/03075079.2011.587140


Kim, J., & Chatterji, S. (2020). Gender and educational variations in the earnings

premiums of occupational credentials. The BE Journal of Economic Analysis &

Policy, 20(3), 20190187.

Kirschner, P. A., & Stoyanov, S. (2020). Educating Youth for Nonexistent/Not Yet

Existing Professions. Educational Policy (Los Altos, Calif.), 34(3), 477–517.

https://doi.org/10.1177/0895904818802086

Kleiner, M. M., & Krueger, A. B. (2010). The prevalence and effects of occupational

licensing. British Journal of Industrial Relations, 48(4), 676-687.

Kleiner, M. M., & Vorotnikov, E. (2017). Analyzing occupational licensing among

the states. Journal of Regulatory Economics, 52, 132-158.

Leonard, P., Halford, S., & Bruce, K. (2016). ‘The new degree?’Constructing

internships in the third sector. Sociology, 50(2), 383-399.

Meyers, M. C., Van Woerkom, M., & Dries, N. (2013). Talent—Innate or acquired?

Theoretical considerations and their implications for talent management. Human

Resource Management Review, 23(4), 305-321.

Mindell, D. A., & Reynolds, E. (2023). The work of the future: Building better jobs in

an age of intelligent machines. Mit Press.

Morley, L. (2007). The X factor: employability, elitism and equity in graduate

recruitment. Twenty-First Century Society, 2(2), 191-207.

Morrison, A. R. (2014). ‘You have to be well spoken’: students’ views on

employability within the graduate labour market. Journal of Education and

Work, 27(2), 179-198.

Muenks, K., Wigfield, A., Yang, J. S., & O’Neal, C. R. (2017). How true is grit?

Assessing its relations to high school and college students’ personality

characteristics, self-regulation, engagement, and achievement. Journal of

Educational Psychology, 109(5), 599.

Rakowska, A., & de Juana-Espinosa, S. (2021). Ready for the future? Employability

skills and competencies in the twenty-first century: The view of international

experts. Human Systems Management, 40(5), 669-684.

https://doi.org/10.1177/0895904818802086


Rivera, L. A. (2012). Hiring as cultural matching: The case of elite professional

service firms. American sociological review, 77(6), 999-1022.

Robroek, S. J., Reeuwijk, K. G., Hillier, F. C., Bambra, C. L., van Rijn, R. M., &

Burdorf, A. (2013). The contribution of overweight, obesity, and lack of physical

activity to exit from paid employment: a meta-analysis. Scandinavian journal of

work, environment & health, 233-240.

Schram, J. L., Solovieva, S., Leinonen, T., Viikari-Juntura, E., Burdorf, A., &

Robroek, S. J. (2020). The influence of occupational class and physical workload

on working life expectancy among older employees. Scandinavian Journal of

Work, Environment & Health, 47(1), 5.

Skitka, L. J. (2010). The psychology of moral conviction. Social and Personality

Psychology Compass, 4(4), 267-281.

Spenner, K. I. (1983). Deciphering Prometheus: Temporal change in the skill level of

work. American Sociological Review, 824-837.

Stanley, J., & Williamson, T. (2017). Skill. Noûs, 51(4), 713-726.

Sternberg, R. J. (1985). Beyond IQ: A triarchic theory of human intelligence. CUP

Archive.

Sternberg, R. J. (2021). Adaptive intelligence: Surviving and thriving in times of

uncertainty. Cambridge University Press.

Toronto, C. E., & Remington, R. (Eds.). (2020). A step-by-step guide to conducting an

integrative review. Springer. https://doi.org/10.1007/978-3-030-37504-1

Tomlinson, M. (2017). Forms of graduate capital and their relationship to graduate

employability. Education & Training (London), 59(4), 338–352.

https://doi.org/10.1108/ET-05-2016-0090

Tomlinson, M. (2024). Conceptualising transitions from higher education to

employment: navigating liminal spaces. Journal of Youth Studies, 27(8),

1079–1096. https://doi.org/10.1080/13676261.2023.2199148

Winch, C. (2010). Dimensions of Expertise. Bloomsbury Publishing.

Zhao, W. X., Peng, M. Y. P., & Liu, F. (2021). Cross-cultural differences in adopting

social cognitive career theory at student employability in PLS-SEM: the

https://doi.org/10.1080/13676261.2023.2199148


mediating roles of self-efficacy and deep approach to learning. Frontiers in

Psychology, 12, 586839.


